
 

 

 

 

Population Health Improvement UK (PHI-UK) 

Local Health and Global Profits 
Protecting People, Planet and Equity 

 

Conflicts of Interest Policy 

This document covers the conflicts of interest policy of the Local Health and Global 
Profits (LHGP) research consortium, which covers both individual and institutional 
conflicts of interest.  
 
The purpose of this policy and associated Declaration of Interest process is to: 

• raise awareness of the extent and range of potential conflicts of interest (CsOI) 
• outline the responsibilities of those funded by LHGP, whether wholly or in part 
• outline the approach for preventing and managing CsOI in order to ensure the 

integrity of our research and the reputation of the consortium 
 
Our approach to conflicts of interest is informed by the UKRI declaration of interests 
policy, the Good governance toolkit and the Seven Principles of Public Life. 

This policy should be read alongside the Introduction to CsOI, Declaration of Interest 
forms and COI Working Group Terms of Reference, which will be introduced at key points 
in this policy and are available via the LHGP Sharepoint or upon request. To request these 
documents or for any other questions, please contact the COI working group at CDOH-
COI@bath.ac.uk.  
 

Copyright the University of Bath 2025. If you wish to use the COI policy, please contact 
us at: CDOH-COI@bath.ac.uk 
  
Suggested citation: Local Health and Global Profits (2025) Conflicts of Interest Policy. 
[https://www.phiuk.org/files/lhgp/coi_policy_lhgp-conflicts-of-interest-
policy_06.11.2025_v1.pdf.]. 
 
 
1. Rationale for developing a conflicts of interest policy 
 
Commercial funding of research has undoubtedly positively contributed to major 
scientific developments. However, it is now well established that diverse commercial 
actors seek to influence science in order to minimise or delay regulation, increase sales, 
emphasise individual responsibility for harms, narrow or distort the scope of academic 
enquiry around harms, and create a more favourable environment for their business.1–4 
Industry influence on science can range from the choice of research question to the 

https://www.ukri.org/publications/ukri-declarations-of-interest-policy-and-guidance/
https://www.ukri.org/publications/ukri-declarations-of-interest-policy-and-guidance/
https://www.adph.org.uk/resources/good-governance-toolkit/
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://computingservices.sharepoint.com/:w:/r/sites/UniversityofBathUKRIPopulationHealthImprovementcall/Shared%20Documents/General/Conflicts%20of%20Interest/0.5%20LHGP%20Introduction%20to%20Conflicts%20of%20Interest%20Policy.docx?d=w04fa6751a75c4e4b8f9e0853e5c79d2c&csf=1&web=1&e=Pfhtbf
https://computingservices.sharepoint.com/:w:/r/sites/UniversityofBathUKRIPopulationHealthImprovementcall/Shared%20Documents/General/Conflicts%20of%20Interest/LHGP-Declaration%20of%20Interest%20form-Internal%20.docx?d=wd4221f166e864d5d87aee3f3e02343b8&csf=1&web=1&e=TFUvIs
https://computingservices.sharepoint.com/:w:/r/sites/UniversityofBathUKRIPopulationHealthImprovementcall/Shared%20Documents/General/Conflicts%20of%20Interest/LHGP-Declaration%20of%20Interest%20form-Internal%20.docx?d=wd4221f166e864d5d87aee3f3e02343b8&csf=1&web=1&e=TFUvIs
https://computingservices.sharepoint.com/:w:/r/sites/UniversityofBathUKRIPopulationHealthImprovementcall/Shared%20Documents/General/Conflicts%20of%20Interest/3.%20Terms%20of%20Reference%20COI%20WG.docx?d=wa2ddbcf5c1f14da6b4860b80e193553b&csf=1&web=1&e=BuW0Dw
mailto:CDOH-COI@bath.ac.uk
mailto:CDOH-COI@bath.ac.uk
https://www.phiuk.org/files/lhgp/coi_policy_lhgp-conflicts-of-interest-policy_06.11.2025_v1.pdf
https://www.phiuk.org/files/lhgp/coi_policy_lhgp-conflicts-of-interest-policy_06.11.2025_v1.pdf
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design, methods, conduct, analysis and reporting of research.5 In addition to directly 
funding research, corporations fund research through third parties, including think tanks, 
interest groups, patient/lived experience groups, and astroturf organisations, often to 
obscure the corporations’ involvement.1,6 More generally, the increasing 
institutionalisation of industry involvement in science impacts the research 
environment, for example by influencing the research agenda of funders or skewing 
research questions to one conceptualisation of the problem over another.9,11  

As scientists, it is therefore essential that we protect against such efforts which have led 
to significant harm to public health.4,5,13 In developing and working on large research 
projects, preventing and managing conflicts of interest is a key way to preventing 
inappropriate influence on research and thus to maintain the quality and legitimacy of 
research and uphold the reputation of the consortium and its members.14,15 Recognising 
both the potential risks associated with commercial actor interactions, as well as 
potential benefits of such engagement, we aim to take a preventative approach to 
conflicts of interest that may expose our research to undue influence and/or reputational 
damage while allowing positive interactions where there is no conflict of interest.14,15 To 
this end, we have developed a conflict of interest policy and associated guidelines to 
prevent and manage conflicts of interest. 

For a more in-depth introduction to the evidence on CsOI in science, see the LHGP 
Introduction to Conflicts of Interest. 

2. Definitions 

Individual conflicts of interest arise when an individual’s independence, judgment or 
actions relating to their primary interest have the potential to be, or be perceived to be, 
unduly influenced by a secondary interest.16 

Institutional conflicts of interest occur when there is potential for an organisation’s 
primary aims, independence or objectivity to be, or be perceived to be, unduly influenced 
by the conflicting interest of another organisation, group of individual.16 

Commercial actors are here defined as engaged in buying and selling goods or services, 
or both, primarily for profit or return on investment.17 This includes third sector actors that 
are funded by, or act in the interest of, corporations.18  

For a list of commercial actors that are of particular relevance to the LHGP research 
consortium see the LHGP declaration of interest form. 

3. Contexts in which CsOI may occur for researchers 

We recognise the breadth of situations that may pose potential conflicts of interest for a 
research consortium such as LHGP. Potential conflicts of interest are not limited to 
financial relationships or interests and may occur through, for example, meetings, 
conferences, partnerships, events, advisory boards, etc. In any of these scenarios, 
members of LHGP need to remain aware of the various ways in which industry may try to 
subvert the purpose of LHGP either intentionally or unintentionally. 

https://computingservices.sharepoint.com/:w:/r/sites/UniversityofBathUKRIPopulationHealthImprovementcall/Shared%20Documents/General/Conflicts%20of%20Interest/0.5%20LHGP%20Introduction%20to%20Conflicts%20of%20Interest%20Policy.docx?d=w04fa6751a75c4e4b8f9e0853e5c79d2c&csf=1&web=1&e=dEvcpC
https://computingservices.sharepoint.com/:w:/r/sites/UniversityofBathUKRIPopulationHealthImprovementcall/Shared%20Documents/General/Conflicts%20of%20Interest/0.5%20LHGP%20Introduction%20to%20Conflicts%20of%20Interest%20Policy.docx?d=w04fa6751a75c4e4b8f9e0853e5c79d2c&csf=1&web=1&e=dEvcpC
https://computingservices.sharepoint.com/:w:/r/sites/UniversityofBathUKRIPopulationHealthImprovementcall/Shared%20Documents/General/Conflicts%20of%20Interest/LHGP-Declaration%20of%20Interest%20form-Internal%20.docx?d=wd4221f166e864d5d87aee3f3e02343b8&csf=1&web=1&e=eTxRWS
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We provide some example scenarios below, to give an indication of the types of situations 
that may be relevant: 

• Being invited as a keynote speaker at a conference on alcohol use and public 
health that is partly funded and organised by the alcohol industry. 

• Being invited to co-author on a paper where the lead author received funding from 
the gambling industry to obtain the data. 

• Being invited to participate in an event to determine the strategy of a new 
partnership set up by an NGO funded by the fossil fuel industry. 

• Being asked to speak at the alcohol industry-funded All-Party Parliamentary Beer 
Group. 
 

4. LHGP core principles related to CsOI 

LHGP and its core partners: 

I. Recognise that the core mandate of LHGP is to conduct independent, high-quality 
research and act in accordance with, and support of, this mandate; 

II. Ensure that all key decisions about the direction of the research are free from 
undue influence; 

III. Aim to prevent CsOI where possible and otherwise minimise and manage CsOI 
through a process of openness and transparency;  

IV. Remain vigilant of potential conflicts of interest and aim to identify and mitigate 
or manage the impact of any COI, should they arise. 
 

5. LHGP approach and process for CsOI 
a. Screening for conflicts of interest is an integral part of the recruitment process 

and should be included in the recruitment process for any role at least in part 
funded by the consortium. 

b. Any CsOI related to the tobacco industry prevent a person from being 
employed or funded by LHGP. 

c. In relation to CsOI with other commercial actors, the consortium emphasises 
openness and transparency, aiming to maintain an open dialogue on how 
potential risks resulting from CsOI will be prevented or managed.  

d. To identify and manage CsOI, all those funded at least in part by the 
consortium will be required to fill in and sign a declaration of interest form at 
the outset and update this annually if their situation changes. Through this 
declaration form, they confirm that they have no interests related to the 
tobacco industry, as declared in their job application, and declare any other 
conflicts of interests. 

e. To prevent CsOI, we ask those funded at least in part by the consortium to 
adhere to good practice by agreeing: 

i. not to take funding from commercial actors with conflicting interests, 
including but not limited to those outlined in the declaration of interest 
form, for the duration of the consortium (at least until April 2028); 

https://computingservices.sharepoint.com/:w:/r/sites/UniversityofBathUKRIPopulationHealthImprovementcall/Shared%20Documents/General/Conflicts%20of%20Interest/LHGP-Declaration%20of%20Interest%20form-Internal%20.docx?d=wd4221f166e864d5d87aee3f3e02343b8&csf=1&web=1&e=N9ONSl
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ii. not to meet with those funded at least in part by commercial actors 
with conflicting interests during the course of the consortium’s work, 
unless the benefits of such an interaction clearly outweigh the risks, 
and; 

iii. not to accept employment from any of the commercial actors listed in 
the declaration of interest form for a period of at least one year post 
employment by LHGP. 

f. To aid decision-making on the potential risks and benefits of engaging in 
activities that might present a COI, we recommend using the ‘integrity 
matrix’19 (figure 1) to detail the interests of both parties involved in this 
engagement, as far as these are known, and consider whether the interests of 
the commercial actor align with the interests of the consortium.  

i. We recommend people record this decision-making, filling in the 
matrix below, and store this for their own records.  

All those who are involved in groups, events or partnerships that may shape the direction 
of the research (e.g. members of advisory group or participating in annual meetings) will 
be required to fill in a declaration of interest form prior to their first participation in this 
engagement and update this form annually if the group or partnership is ongoing.  

For a more detailed overview of the process of managing CsOI, including through the 
declaration of interest forms and for those participating in the research consortium in 
other capacities, see the COI Working Group Terms of Reference.  

If any queries or concerns arise, please contact the COI Working Group at CDOH-
COI@bath.ac.uk.  

Figure 1. The Integrity Matrix19 
 What You Do  

(e.g. public health 
interventions, 
education and 
communication, 
regulatory 
activities) 

What You Say You Do  
(e.g. your institution’s 
mission statement, 
policies, and 
statements in internal 
and external 
communications) 

What You Are 
Obligated To Do 
(e.g. obligations in 
founding documents, 
and other obligations 
required by your 
institution) 

What They Do 
(e.g. their goods, 
services, marketing, 
and other business 
practices) 

   

What They Say They 
Do 
(e.g. their mission 
statement, value 
statements, and 
internal policies if 
obtained) 
 
 

   

https://computingservices.sharepoint.com/:w:/r/sites/UniversityofBathUKRIPopulationHealthImprovementcall/Shared%20Documents/General/Conflicts%20of%20Interest/3.%20Terms%20of%20Reference%20COI%20WG.docx?d=wa2ddbcf5c1f14da6b4860b80e193553b&csf=1&web=1&e=CCsjGE
mailto:CDOH-COI@bath.ac.uk
mailto:CDOH-COI@bath.ac.uk
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What They Are 
Obligated To Do 
(e.g. under articles of 
incorporation, 
contractual 
obligations) 

   

Figure 1 The Integrity Matrix, adopted from Marks (2019) The Perils of Partnership 

 
Management statement 
This policy will be reviewed annually for the duration of the consortium’s work (projected 
to end April 2028). This policy is owned by the COI Working Group and approved by the 
LHGP Strategic Management Group. All those funded at least in part by the consortium 
may request that the policy is reviewed. We welcome and encourage you to contact 
CDOH-COI@bath.ac.uk with any feedback, queries or concerns.  
 

Version Number Status Revision Date Summary of changes 
Version 1.0 Draft Mar 2025  

 
References 
1. Fabbri A, Gilmore AB. Industry Influence on Science What Is Happening and What Can Be 

Done. In: Maani N, Petticrew M, Galea S, eds. The Commercial Determinants of Health. 1st 
ed. Oxford University Press; 2022:70-77. doi:10.1093/oso/9780197578742.001.0001 

2. Maani N, Van Schalkwyk MCI, Filippidis FT, Knai C, Petticrew M. Manufacturing doubt: 
Assessing the effects of independent vs industry-sponsored messaging about the harms of 
fossil fuels, smoking, alcohol, and sugar sweetened beverages. SSM - Popul Health. 
2022;17:101009. doi:10.1016/j.ssmph.2021.101009 

3. White JB, Bero LA. Corporate Manipulation of Research: Strategies Are Similar Across Five 
Industries. Stanf Law Policy Rev. 2010;21:105. 

4. Ulucanlar S, Lauber K, Fabbri A, et al. Corporate Political Activity: Taxonomies and Model of 
Corporate Influence on Public Policy. Int J Health Policy Manag. 2023;12(Issue 1):1-22. 
doi:10.34172/ijhpm.2023.7292 

5. Legg T, Hatchard J, Gilmore AB. The Science for Profit Model-How and why corporations 
influence science and the use of science in policy and practice. PloS One. 
2021;16(6):e0253272-e0253272. doi:10.1371/journal.pone.0253272 

6. Steele S, Sarcevic L, Ruskin G, Stuckler D. Confronting potential food industry ‘front groups’: 
case study of the international food information Council’s nutrition communications using 
the UCSF food industry documents archive. Glob Health. 2022;18(1):16. 
doi:10.1186/s12992-022-00806-8 

7. Legg T, Clift B, Gilmore AB. Document analysis of the Foundation for a Smoke-Free World’s 
scientific outputs and activities: a case study in contemporary tobacco industry 
agnogenesis. Tob Control. Published online May 3, 2023:tc-2022-057667. doi:10.1136/tc-
2022-057667 

8. Lilienfeld DE. The silence: the asbestos industry and early occupational cancer research--a 
case study. Am J Public Health. 1991;81(6):791-800. doi:10.2105/AJPH.81.6.791 

9. Saikkonen S, Väliverronen E. The trickle-down of political and economic control: On the 
organizational suppression of environmental scientists in government science. Soc Stud 
Sci. 2022;52(4):603-617. doi:10.1177/03063127221093397 

10. McCulloch J, Tweedale G. Shooting the Messenger: The Vilification of Irving J. Selikoff. Int J 
Health Serv. 2007;37(4):619-634. doi:10.2190/HS.37.4.b 

mailto:CDOH-COI@bath.ac.uk


 

Page 6 of 6 
 

11. Farrell J. Corporate funding and ideological polarization about climate change. Proc Natl 
Acad Sci. 2016;113(1):92-97. doi:10.1073/pnas.1509433112 

12. Hudson M. Enacted Inertia: Australian Fossil Fuel Incumbents’ Strategies to Undermine 
Challenger. In: Wood G, Baker K, eds. The Palgrave Handbook of Managing Fossil Fuels and 
Energy Transitions. Springer International Publishing; 2020. doi:10.1007/978-3-030-28076-5 

13. Fabbri A, Holland TJ, Bero LA. Food industry sponsorship of academic research: 
investigating commercial bias in the research agenda. Public Health Nutr. 
2018;21(18):3422-3430. doi:10.1017/S1368980018002100 

14. Grundy Q. Industry influences on science and policy: identifying levers for independence. 
Tob Control. Published online May 30, 2023:tc-2023-058085. doi:10.1136/tc-2023-058085 

15. Adams PJ, Gregan MJ. Moral jeopardy, conflicts of interest and the integrity of public health 
research. Int J Epidemiol. 2024;53(2):dyae023. doi:10.1093/ije/dyae023 

16. Brook A, Korner K. Good Governance Toolkit. The Association of Directors of Public Health 
(ADPH); 2024. Accessed September 27, 2024. https://www.adph.org.uk/wp-
content/uploads/2024/04/GoodGovernanceToolkit-all-sections-11.4.24-AB.pdf 

17. Lacy-Nichols J, Nandi S, Mialon M, et al. Conceptualising commercial entities in public 
health: beyond unhealthy commodities and transnational corporations. The Lancet. 
2023;401(10383):1214-1228. doi:10.1016/S0140-6736(23)00012-0 

18. STOP. Shining the Light on Tobacco Industry Allies. Accessed October 1, 2024. 
https://exposetobacco.org/tobacco-industry-allies/ 

19. Marks, J.H. The Perils of Partnership: Industry Influence, Institutional Integrity and Public 
Health. Oxford University Press; 2019. 

 


